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FVTV CHANNEL 11 BOARD MEETING

MINUTES-November 9, 2011

6:30-7:00 PM Socialize

7:00 PM Call to Order by Ron Carr

· PRESENT: Board Members: Ron Carr, Mike Petrovich, James Omelina (present but on sabbatical),  Jack McCracken (on the phone), Will Ward  

· Staff: Maureen Kallins, Business Manager

· Board members absent: Eric Epperson, Troy Punneo, Kelly Sills 
· Guests: Dan Wyatt owner of “Pop Culture”
 OPEN SESSION-Will Ward makes a personal announcement.

· Mike P moves to approve the minutes, as modified, from the October meeting and Jack M seconds the motion.  A vote is held and the October Minutes are approved.
Ron C says that Troy P needs the names of the officers put into the minutes:
RON C-Chairperson

James O-Vice-Chair

Mike P-Secretary

Troy P-Treasurer

BUSINESS MANAGER'S REPORT by Maureen K:
· Maureen K came in early last week for special training from James O on the new systems in the office.  Got training on QuickBooks and Rent Control.
· Maureen K helped with inventory and learned a lot of new information about the equipment, particularly the microphones, batteries and lights.

· Maureen K took 3 hours of class on the FS 21 Cameras and 4 hours of class on the EX 1 cameras to get more familiar with the cameras available to check-out.
· Maureen K helped with the Broadcast Pix for the Ft Vancouver Shuffle and recruited two of the acts and performed in a third act.

· Maureen K stayed late to help produce Ft Vancouver Shuffle.

· Maureen K came in early and left late the day of the TCC visit and helped clean the studio for several hours,

· Ron C asked Maureen K to give a short speech to TCC members.  Maureen K did make a speech at the end of the TCC visit and Ron C thanked her for her support several times.

· The Media Tracking Sheet and Producer Information sheet is up to date and up to James O’s specifications.

James O stated that while working with Jim Demmon he secured a remote camera set-up from CVTV.  James would like to install this camera set-up at Pop Culture and use Pop Culture as a downtown annex to the FVTV studio.  FVTV members will be able to produce shows at Pop Culture and Dan W will give film appreciation classes for FVTV producers.  James introduces Dan Wyatt the owner of Pop Culture.

· Dan W says he owns Pop Culture which is a vintage soda shop, a studio and a youth culture and family hang-out.  There is a stage where he hosts live music and shows.  James O and Dan W have produced a show together.

· Will W asks if there will be a waiver of liability at the Pop Culture location?

· Will W asks if James O has approached the coliseum with this idea?

· A discussion ensues about waiver of liability and releases by bands.

· Will W asks if he (Will W) rents a place for $2500 a month will he be able to mount the cameras at his place?

· Mike P says that we should continue this discussion and the discussion is tabled until the next meeting. 

EQUIPMENT COMMITTEE by James O

· Programs are now in ½ hour blocks.  
· On Thursday and Sunday there is a float between 5 PM and 6:30 PM and James O will program new shows, premiers or grab bag.

· The schedule will now be improved.

· James O produced a promo for the Minnehaha Neighborhood Association for their Toy Drive.

James O announced the production of Ft Vancouver Shuffle every other Thursday night from 6 PM to 8 PM which was created by James O and Maureen K and shot at the FVTV Studio.  Ft Vancouver Shuffle will be produced at the FVTV studio and eventually it will be a live broadcast.
 FINANCE REPORT   by Ron C
· Troy P is absent so Ron C gives a finance update.

· Ron C says that Troy P is almost finished with the tax returns and they should be ready by the December meeting.

· We have $13,000 in the operations account.  $1800 was brought in by our sale.  We still owe $4,400 to Yorke and Curtis, the contractors and $4,000 to Synergy for the playback equipment.

TECHNOLOGY REPORT BY Mike P

· Mike P would like to start bill pay for FVTV so that the FVTV bills are paid on time.

NEW BUSINESS

· Ron C met with the landlord and talked about getting the lights and carpeting replaced.  Pioneer electric came to give a bid on new lighting.  Ron C forgot to ask about the parking spaces.

· Ron C says that the 2011 PEG grant only has $333,000 to be split between TV etc. and FVTV. Ron C says he has made it clear to Jan Bader that he wants $276,00 not just half of the available amount.

· Ron C says he wants the Board on board with this approach, “We can do with less but don’t cut our grant.”

· James O says, “We need to get more involved with this process.”

· Petty cash will require a purchase order in the future.

· Pete Anderson’s application to become a member of the board is tabled until the next meeting.

Meeting Adjourned at 8:50 PM

NEXT MEETING: December 14, 2011

(The Second Wednesday of the month.)
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