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FVTV CHANNEL 11 BOARD MEETING

MINUTES-OCTOBER 12, 2011

6:30-7:00 PM Socialize

7:00 PM Call to Order by Ron Carr

· PRESENT: Board Members: Ron Carr, Mike Petrovich, Troy Punneo,   Kelly Sills, James Omelina (sabbatical), Ken McCoy, Jack McCracken and Eric Eppersen 

· Staff: Maureen Kallins, Business Manager

· Board members absent- Will Ward
· Guests: Sandy Granich and Pete Anderson

 OPEN SESSION-Pete A says that James O has done a great job at FVTV .Pete A wants to be on the Board of Directors.

Ron C says that no one has been more dedicated to FVTV than Pete A and that Pete A should send a letter to the board explaining his qualifications and why he wants to be on the board.

Pete A says he will write and send a letter to the board.

· Sandy G says she took classes at FVTV when the studio was at Hudson’s Bay High School and now she wants to make more videos.

· Troy P moves to approve the minutes, as modified, from the September meeting and Ken M seconds the motion.  A vote is taken and the minutes from the September Board Meeting are approved.
GENERAL MANAGER'S REPORT by Maureen K:
· Maureen K states that there are no non-economic/economic indicator reports as FACIL and Quicken are both not functioning and the new systems are not in place yet.
· Maureen K has been spending time cleaning up the office and studio and reassuring people about the playback transition.  She is speaking to people on the phone and  posting reassuring messages on the web site. 

· Maureen K is also posting the new hours and classes and administering the classes

· Maureen K helped edit, copy and deliver the PEG grant application.

FINANCE REPORT by Troy P.

Troy P reported that he wrote a letter to his firm stating he will not be performing CPA duties for the board but rather advising the board on financial matters in his role as Treasurer if he becomes Treasurer. (He cannot provide a certified audit in his role as Treasurer.)
Jack M moves to make Troy P the Treasurer of the FVTV Board and Kelly S seconds the motion.  All active board members present vote in favor of the motion and it passes. (Troy P abstains) Troy P is the Treasurer of the FVTV Board.
Troy P submits a contract to prepare tax returns for FVTV and to prepare and submit a Form 1023.  The work contained in the contract was previously approved by the Board at the September 2011 meeting. (See September 2011 minutes.)   

Troy P. states that FVTV bylaws must be submitted with the 1023 application.  James says we will get Troy P the bylaws.

Troy P says we also need an insurance policy in place and statements from the bank.
Mike P asks what the timeframe will be for the work that Troy P is doing.  Troy P says the financial reports should be ready by the next (November) Board Meeting and the 1023 application should be filed before the December Board Meeting.

Mike P asks if the 2011 tax return will be filed on time and Troy P said, “Hopefully.”

TECHNOLOGY COMMITTEE REPORT by Mike P:  
Mike P turns over the booklet for the safe.

Mike P. reports that we no longer have dual merchant accounts.

Ron C acknowledges James O and Maureen K for their hard work during the transition, re-organization and takeover of playback and the submission of the PEG grant application.  
Ron C also acknowledges Jan Bader, Jim Demmon for being very helpful in the process.

Ron C suggests we all go and look at the equipment set up for sale in the other space.
EQUIPMENT COMMITTEE by James O
James O reports that the PEG grant application was submitted on Friday and that we put everything together into one project.  The TCC then decided to cancel their meeting and emailed us and said to break the proposal down into separate projects.  James O is against that approach and states we have not been funded in an equal manner to TV Etc. and CVTV and that we are having playback problems as a result of deficient funding for playback.  James O said that anyone who wants to help can help.
Kelly S says that he spoke to Jan Bader who said that the application was too vague and just incomplete and that,”… the next shot over the bow is the final one.”

Ron C stated that he and James are responsible for the PEG grant application.

Kelly S says because this is public money they want to grant it properly and they don’t  feel like they have sufficient information as to why certain equipment is necessary and what is the purpose of the equipment .  Kelly S says to look at grant requirements, “…this is not emotional; this is bureaucratic.” And, “it’s a grant process so it’s always competitive.”

Eric E said that the grant reviewers must understand that they cannot “Cherry pick” this list.
Ron C said, “Don’t diminish the request just prioritize it.”

James O says that the Informa is not working correctly but regular scheduled programming will be on starting on Monday.

Ken M asks, “How much server capacity do we have?”

James O said, “Three months.”

James O says we do not yet have HD since Comcast has not given us the bandwich.

James O says the sale for producers will be Oct 21 and the general sale and Grand Opening will be Oct 22.

James O says he will produce a new TV show on Thursdays called Ft Vancouver Shuffle and it will be produced at the FVTV studio and eventually it will be a live broadcast .

James O asks the board for money to place ads in the classified sections of the Columbian and the Oregonian for the sale.  The board votes and passes a motion to allow $150 to be spent to advertise the sale.

Mike P asks what the agenda is for the Telecommunications Committee visit to FVTV.  Ron C says the TCC will visit TV Etc. and then visit FVTV.

                                 Meeting Adjourned at 8:25 PM

NEXT MEETING: November 9, 2011

(The Second Wednesday of the month.)
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