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FVTV CHANNEL 11 BOARD MEETING

MINUTES-June 8, 2011

6:30-7:00 PM Socialize

7:00 PM Call to Order by Ron Carr

· PRESENT: Board Members: Ron Carr, Mike Petrovich,  Jack McCracken, Troy Punneo, John Barber, Eric Eppersen, Kelly Sills, Will Ward, James Omelina  

· Staff: Maureen Kallins, Business Manager

· Board members absent-Ken McCoy and Dan Barnett, 
· There is a motion to disapprove Ken McC's absence and that motion passes.  
· Minutes from May meeting-approved with typo changes 
· NO OPEN SESSION-AS NO VISITORS ATTENDED THE MEETING 

GENERAL MANAGER'S REPORT by Maureen K: 

· Maureen K created and is keeping an FVTV Log that shows attendance at the station by the quarter-hour as suggested by Ron C
· Mark Dodd has become  the new Head Instructor at FVTV

· Mark D held an invitation-only Hands-On Production two day class which was attended by 8 students and a Promo for FVTV is in the process of being produced.
· Maureen K created a new calendar (in addition to the FVTV schedule of classes) on Google Calendar for FVTV Business dates.

· Maureen K has finished and submitted the Systems Booklet.  The booklet will be slightly revised.

· Maureen K will put By-Laws in electronic form on lined paper for amendments

· A safe will be purchased by next week for important documents
· Maureen K and Mike P will install QuickBooks  and link to Bank account

· Quarterly Bills and Producer Fees are being collected

· Web site is up to date, as is Google Calendar with classes and instructors.

· The Studio is spotless

· We have some great new volunteers

· Maureen will cause Reader Board to be updated as to new studio hours ( web site and phone message have already been updated)
CHAIRMAN'S REPORT by Ron C: 
· Dan Barnett resigns

· Ron caused our UBI to be renewed  

· The Vancouver Volcanoes is going great.  The crew is excellent and very excited.  Announcers continue to mention FVTV, Channel 11.

· Ron C spoke to owners of Yakima Beavers at the Rotary Club.  They may be building a stadium at Clark College and perhaps FVTV could record and broadcast their games
· Landlord reimbursed FVTV $624 for shattered window.

TECHNOLOGY COMMITTEE REPORT by Mike P:  

· We have a merchant account and now we are able to accept credit card donations and credit card charges for fees and classes. 

EQUIPMENT COMMITTEE BY James Omelina

· Elliot from Synergy came to the studio and consulted with James O.  We will be putting in shelves, a partition and air conditioning for the master-control which will go in the front-office by the end of July
· James reports that Comcast must accept our SDI Signal

· We will be getting 5 new editing stations in the studio and using a software called Deep Freeze to keep people from changing our computer settings in the future
· James O suggests we get a new approval process for writing checks.  One person writes the check and another person signs the check.

Ron C suggests we spend $330 on a sign for FVTV and a motion is passed that if no lower bid is brought in before Friday this money may be spent on the sign for FVTV 
FVTV needs a Treasurer and Troy P is willing to act as a volunteer for this position and will check with his firm and his insurance carrier but as of yet has not accepted the posistion.
A motion is brought to make Troy P the Treasurer and that motion passes.

There is a discussion concerning limits on checks that are not double signed, what goes in the safe, limit on debit card purchases, record keeping and checking reconciliation.

Ron C wants to have an Open-House the 3rd weekend in August.

Meeting Adjourned at 8:40 PM

NEXT MEETING: July 13, 2011 

(The Second Wednesday NOT the third.)

1

